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Comprehensive Districtwide Training 
& 

ASCA National Model Implementation

Synchronous Session 1

January 29, 2021

Know Your Why

What’s Happening Now

School Data Summary & Goal Work

Developed for:

DC Public Schools, DC Charter Schools, 

DC Independent/Private Schools

Jill Cook, 
Executive 
Director
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ASCA Trainers

• Brent Burnham
brentburnham6@gmail.com

• Karen Griffith 
kggfarm@gmail.com

• Deirdra Hawkes
dhawkes@schoolcounselor.org

• Mark Kuranz
mkuranz@wi.rr.com 

• Joni Shook
jonishook@gmail.com 

• Nan Worsowicz 
nanworsowicz@gmail.com

An Important Message from ASCA

The professional development materials are to be viewed 

exclusively by school counselors in DCPS and DC private school 

and charter school counselors who registered and participated in 

the training. These materials may not be made available publicly 

in any way. Rebroadcasting is strictly prohibited.
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Synchronous Session #1 Agenda 

9:15 ASCA National Model – Know Your Why

What’s Happening Now

9:45 Breakout Time

10:05 School Data Summary

Goal Statement & Supplemental Data

10:45 Breakout Time

11:30 Homework Assignments

ASCA 4th Edition Portal

11:40 Breakout Time
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ALIGN 
WITH 

RESEARCH

ORGANIZE & 
MANAGE YOUR 

PROGRAM

ADVOCATE 
FOR YOURSELF 

AND YOUR 
PROFESSION

COLLABORATE 
WITH  

LIKE-MINDED 
COUNSELORS

Why a National Model? 

“School counseling is 100-plus years old…the history of 

school counseling has been fraught with many twists and 

turns, leaving a trail littered with artifacts of each change 

of direction.”

Norm Gysbers, Ph.D.
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ASCA National Model, 

(4th ed.)

1958 National Defense 
Education Act

https://www.schoolcounselor.org/getmedia/52aaab9f-39ae-4fd0-8387-1d9c10b9ccb8/History-of-School-Counseling.pdf

https://www.schoolcounselor.org/About-School-Counseling/School-Counselor-Roles-Ratios

9

10



1/28/2021

6

Align with 

Research

Today 2021!

Empirical Research Studies Support the Value of School 

Counseling

✓ data-based
✓ peer reviewed journals
✓ research reports 
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ASCA National Model

ASCA National Model Research

• Graduation rates

• Math and reading scores on state tests

• 3rd grade reading proficiency

• ACT/SAT scores

• Students taking rigorous courses

• Attendance
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• Suspension rates

• Discipline referrals

• Student reports bullied/teased

ASCA National Model Research

Students Report …

Higher grades Better relationships with their teachers

Feel well-prepared for their future More satisfaction with their education 

A positive school climate Feeling safer

Easier access to career and college information
Greater awareness of relevance/importance of 
education for their future 
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Cost Effectiveness of School Counselors Implementing ANM 
(Carrell & Hoekstra, 2011)

• School counselors cause economically & statistically significant increase in 
achievement (especially boys) and reduce misbehavior of boys (20%) and girls 
(29%)

• A marginal counselor is twice as effective in raising achievement as a 
marginal teacher hired to reduce class size

• Hiring one additional school counselor is equivalent to raising the quality of 
every teacher in the school

https://www.schoolcounselor.org/getmedia/05f49ef2-872f-4dd7-b3b5-ce4d60fbb7f4/Effectiveness-CCR-RAMP-Report.pdf
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Organize & Manage 
Your Program

of the school counseling program matters

• Organizing around ANM has positive effects

• The longer ANM implemented, the better the educational outcomes

• More strongly organized programs better able to produce positive outcomes
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Good
Things 
Happen 

Classroom Lessons

School Wide Attendance Program

Social/Emotional Groups

Academic Support Groups

Service Learning Clubs

Bully Prevention Programs

More Intentional 

Things Happen

Abuse Disclosure

Social/Emotional Groups

Data Analysis

Closing Gaps

Newsletters

Crisis Response

Parent Workshop

Parent Teacher Conferences

Answer Emails

Service Learning Club’s 

Bully Prevention Programs

Parent Phone Calls

Attendance Programs

Academic Support Groups

Drop In Conferences

Staff Development for Teachers

Transcript Reviews

Leadership Team

Instruction

Record Keeping

Senior Letters

RTI Meetings

Counseling

Appraisal & Advisement

Unplanned Events

Collaboration 

Consultation

Referrals

Data Collection

Arrival Duty

Advisory Council
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school counselors choose 
to do matters

• Career development-focused interventions particularly 
important

• Improved attendance

• Lower discipline rates

• Increased scores on state achievement tests
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Advocate
for Yourself 

& Your 
Profession

ADVOCACY TOOLS
• Use-of-Time 5 Day Calculator

• School Counseling Advisory Council

• Annual Administrative Conference

• Annual Calendar

• Action Plans and Results Reports 

National Model Templates
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Annual Student Outcome Goal
By June 2021, the percent of minority honors students earning a C or 

better will increase by 100% from 39.4% (2019-2020) to 79% (2020-2021).

Free Infographic Development

venngage.com https://piktochart.com www.canva.com https://infogram.com
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https://r.search.yahoo.com/cbclk2/dWU9QkUyRTM5MzUxQjk5NEYxNSZ1dD0xNTM2MzQ0NDcxNTQyJnVvPTcxMzk5NTY4MzMyNDkwJmx0PTImZXM9czEzSTBxc0dQUzlsdWNlRyZqZT1jYzRmODllOC1iMmNhLTExZTgtYWQzYi0wMDhjZmE1YjYyZmMtMmFiYTEzZWQ4NzAwJnVpPTc2LjExMS40Ny4yNTQmanQ9MTUzNjM0NDQ3MTU3MCZwcD1uMg--/RV=2/RE=1536373272/RO=10/RU=https:/www.bing.com/aclick?ld=d3Nw8hpqJUpMwA2xkf0tcaYzVUCUzkhsaJOnTpCkr2N6TJUkpFgRum8ECx4dzJpM-ljvjHvONVHtTXrpYsAad3ElaW48ApTSa0psYjn6SlfA_JmUACQz3IuhrhA6qOsXuSDKsbZtYRJkQSrTN-X7ie15KghCV4E7RoWnrhzcfpDUVHN7nd&u=https%3a%2f%2fvenngage.com%3fmsclkid%3d%7bmsclkid%7d%26utm_source%3dbing%26utm_medium%3dcpc%26utm_campaign%3dInfographic%2520Tool%2520terms%26utm_term%3dinfographic%2520creator%26utm_content%3dInfographic%2520creator/RK=2/RS=gXs3I0IOY757.cPSZSHS824CDZs-;_ylt=A9FJtr2XwZJbuQUAF1QPxQt.;_ylu=X3oDMTB2cTMwMWo5BGNvbG8DYmYxBHBvcwMyBHZ0aWQDBHNlYwNvdi10b3A-?p=creating+infographics
https://piktochart.com/
http://www.canva.com/create/infogra
https://infogram.com/
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Collaborate
with 

Like-Minded 
Counselors

ASCA Resources for Members 
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School Counselor Facebook Groups

Elementary School Counselor Exchange

The Middle School Counselor

For High School Counselors

On the Road to RAMP

Be the change…

Reach out to others:

• Professional Learning Communities (PLC)

• Workgroups

• Vertical teaming (elementary, middle and high)

• Chunk it! (small steps)

Real change, 
enduring change, 

happens one step at a 
time.

RBG

They always say time 
changes things, but you 
actually have to change 

them yourself. 

Andy Warhol
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Current School Counseling Practice

What are you doing now?

➢ Duties

➢ Responsibilities

➢ Tasks

Column 1

How much value/importance do 

you place on each of these?

1 2 3 4
First priority! 

It takes precedence 
over everything 

else.

It’s important and 
It should be done.

Last Priority
It happens when it 

happens. 

Column 2
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A = Significant, measurable, important impact on student achievement

B = Positive impact evident on student achievement

C = Some positive impact on student achievement

D = Little or no impact on student achievement 

Column 3

How much direct positive impact on 
student achievement for each these?

1) Code each duty or responsibility identifying its value/importance (1 – 4)
2) Code each duty or Responsibility identifying its impact on student achievement (A – D)
3) Discuss:

• Activities coded as 1-A
• Activities coded as 1-D
• Activities coded as 4-A

Complete the “What’s Happening Now Worksheet
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School Data Summary

Annual Student 
Outcome Goal Plan
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Data Matters

• More than number of contacts 

(Dahir & Stone, 2009; Studer et al., 2006)

• Impact on students (Studer, et al., 2006)

• Impact on student achievement 

(Dahir & Stone, 2009)

• Connect counselor work to 

student success 
(Bosworth & Walz, 2005; Dimmitt, 2009; Paisley & 

McMahon, 2001; Whitson, 2002)

• Professional & ethical duty 
(ASCA; Carey et al., 2008; Dimmitt, 2009; Studer et 

al., 2006)

Failure to inform contributes to loss of counseling personnel, 

counseling programs, and assignment of non-counseling duties 
(Studer, et al., 2006)

Program Planning: School Data Summary 
(systematic examination of school achievement, attendance and discipline data)

Knowledgeable and skilled school counselors 

− contribute to data discussions and school priorities

− align the school counseling program with the identified priorities 

Data-driven School Counselors use data to determine

− what gaps exist 

− which students need more support 

− which goals the school counseling program is willing to devote resources 

ANM Pg. 39
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Prioritize Needs

• Review School Improvement Plan

• Talk with important stakeholders

• Which needs warrant school counselor or school program 
response

Academic data may be the most reliable in a 

completely virtual setting. 

It is the metric that will be consistently used.

Be cautious with attendance and discipline data.
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Collecting Data – Achievement Examples

• Students Failing Required 
Standardized Tests 

• Students “on the bubble” for 
Standardized Tests 

• Failing 1 Core Class 

• Failing 2-3 Core Classes 

• Failing More than 3 Core Classes 

• Students below Grade Level in 
Reading/Math

• Students who Fail Algebra 1 

• High School Graduation 

• Earning Required Credits (not 
on track for graduation) 

• Credit Recovery pass rate

• College Entrance Exams (SAT, 
ACT, etc.) 

Collecting Data – Attendance Examples

• Excused vs. unexcused absences

• Students with 5 – 8 Absences 

• Students with 9 – 15 Absences 

• Students with 16+ Absences 

• Students with 10+ Late Arrivals 

• Students with 10+ Early Check-Outs 

• Students with 3+ Health Clinic Visits 

• Students Identified by teachers as 
avoiding class 

• Students enrolling after first day of 
school 

Pay Attention to…

• Attendance of transient/highly mobile students 
with history of multiple schools

• Attendance of homeless students

• Attendance of students in foster care placements

• Attendance of students diagnosed with a mental 
illness

• Check on cohorts as they progress to next grade 
– who’s missing?
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Collecting Data – Discipline Examples

• Total Disciplinary Referrals to Administration 

• Disciplinary Referrals by Offense Type (fighting, 
weapons, threats to students, threats to teachers, bullying, peer 
conflict, substance use, etc.) 

• Students with One Official Discipline Referral 

• Students with More than One Official Discipline 
Referral 

• Students Referred for In-School Suspension (ISS) 

• Students Referred for Out-of-School Suspension 
(OSS) 

• Students Referred for Alternative Placements for 
Behavior 

• Students Referred to the MTSS Team (multi-tiered 

systems of support) for Behavior 

• Students Identified as Special Education (behavior)  

• Students Identified by Teachers as Behavior 
Problems (excluding those with referrals above and/or those 
screened out by school counselor) 

School Data 
Summary

• Question 2
• Identify School Goals

• Question 6
• Identify Priorities for School 

Counseling Program

One Per School
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• Talk with administrators

• Check documents the identify annual goals set by the school 
(School Improvement, for example)

• From the goal statements available, select those that:
• Focus on student outcomes (achievement, attendance, discipline)

• Supportable by school counseling program

Question 2

• Attendance

• In bottom third of district

• Achievement

• EL Test Performance

• Enrolling in Rigor

49
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• Identify focus (achievement, attendance, discipline)
• EL students underperforming
• Need/Want to increase #students in rigorous courses

• Get specific
• Identify a subset of students to target
• Consider what SC Program can do

• Repeat…

Question 6

6. Identify and prioritize 

data points you will 

address through your 

school counseling 

program.

51
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6. Identify & prioritize 
data points you will 
address through your 
school counseling 
program.

Annual 
Student 
Outcome 
Goals

53
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Types of Data

Which is 
Achievement 

Data?

• FAFSA Completion

• Content Area Grades

• Credits Earned

• 4-Year Plans

• Complete Credit Recovery

• Completed Education Plan

• SW Climate & Culture

• Application Submission

• Graduation Rate

• GPA

55
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Which is 
Achievement 

Data?

• FAFSA Completion

• 4-Year Plans

• Completed Education Plan

• SW Climate & Culture

• Application Submission

A-G Completion

GPA (makes it hard to calculate at 
end)

Content Area Grades

Credits Earned

Graduation Rate (applies to 
seniors only)

Complete Credit 
Recovery

GoalTemplate

Final Date – when the 

intervention is completed

Clearly define the specific group of students with whom you will 

work. Write it so someone else will know which students are targeted

Describe the outcome piece that you will be changing. Be specific. Make sure that anyone reading the 

goal knows exactly what you plan to accomplish with these students.

This is just a number and a percent 

sign. No words!

Identify current data 

about students

Identify anticipated 

final data for students

Use the hints for what 
goes in each blank
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Does it meet ASCA criteria?

Reduce the number of core 

subject failing grades by 

50%.

ASCA Annual Student Outcome 
Goal requirements:

• Focused on achievement, 
attendance or discipline data

• Goal statement(s) includes 
only: 

• end date

• target group

• description of specific 
outcome to be changed

• measure of change

• baseline and target data

• Linked to a school need

Seventh-grade students 

identified with two or more D/F 

grades in the first marking period 

will increase their GPA by 35% by 

the end of the first semester.

ASCA Annual Student Outcome 
Goal requirements:

• Focused on achievement, 
attendance or discipline data

• Goal statement(s) includes 
only: 

• end date

• target group

• description of specific 
outcome to be changed

• measure of change

• baseline and target data

• Linked to a school need

Does it meet ASCA criteria?
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Improve the self-concept of 
students through classroom 
visits and small group 
counseling.

ASCA Annual Student Outcome 
Goal requirements:

• Focused on achievement, 
attendance or discipline data

• Goal statement(s) includes 
only: 

• end date

• target group

• description of specific 
outcome to be changed

• measure of change

• baseline and target data

• Linked to a school need

Does it meet ASCA criteria?
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Annual Student Outcome Goals

Complete these 3 only!
1. Identify outcome data.
2. Write Goal Statement
3. Collect & Summarize Supplemental Data

Annual Student Outcome Goals

Do not do:
• Identify mindsets & behaviors
• Learning competencies/objectives
• Strategies
• Pre/post assessment

One Per Counselor
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Identify Outcome Data

Write Goal Statement
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Gather & Summarize 
Supplemental Data

Summarize what you learned from your 
interviews/surveys of stakeholders.
Report your findings by stakeholder 
groups.

Teachers reported:

Parents reported:

Admin reported:

Students reported:

Others:

67
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Critical to 
everything 

that follows in 
this plan!
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1) Work on School Data Summary
• Question 2
• Question 6

2) Work Annual Student Outcome Goal Plan
• Identify Outcome Data
• Write Goal Statement
• Plan for collection supplemental data

Using the ASCA 4.0 
Portal

71

72



1/28/2021

37

DIRECTIONS FOR THE COUNSELOR CREATING THE ACCOUNT. 
ONE ACCOUNT PER SCHOOL! 

If you are an ASCA 
Member, enter your 
ASCA credentials:

Portal website:
https://ramp4.org

If you are not an ASCA 
Member, select Register 
Now:

DIRECTIONS FOR THE COUNSELOR CREATING THE ACCOUNT. 
ONE ACCOUNT PER SCHOOL! 

73
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NOTE!! A new page will open.

STEPS:
1. Complete the registration 

information requested.
2. When you click Create Account, 

you will be re-directed to the ASCA 
Home Page…

DIRECTIONS FOR THE COUNSELOR CREATING THE ACCOUNT. 
ONE ACCOUNT PER SCHOOL! 

…and you will need to return to the ramp4.org login page:

75
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Log in with the email 
and password you 
just created: 

DIRECTIONS FOR THE COUNSELOR CREATING THE ACCOUNT. 
ONE ACCOUNT PER SCHOOL! 

1. Select Districts/Schools/Universities:

DIRECTIONS FOR THE COUNSELOR CREATING THE ACCOUNT. 
ONE ACCOUNT PER SCHOOL! 

2. Select Your District and Click Continue:

77
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DIRECTIONS FOR THE COUNSELOR CREATING THE ACCOUNT. 
ONE ACCOUNT PER SCHOOL! 

Create your school by selecting +Create New School: 

Enter full name of school.

DIRECTIONS FOR THE COUNSELOR CREATING THE ACCOUNT. 
ONE ACCOUNT PER SCHOOL! 
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Select school year, re-enter your school name and click Create & Continue:

DIRECTIONS FOR THE COUNSELOR CREATING THE ACCOUNT. 
ONE ACCOUNT PER SCHOOL! 

Complete the Contact 
Information section.

Click SAVE at the bottom of each page!

IMPORTANT!! List all school 
counselors, including yourself. 

DIRECTIONS FOR THE COUNSELOR CREATING THE ACCOUNT. 
ONE ACCOUNT PER SCHOOL! 
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Complete the 
General 
Information box 
under School 
Information and 
Save at the bottom 
of the page:

DIRECTIONS FOR THE COUNSELOR CREATING THE ACCOUNT. 
ONE ACCOUNT PER SCHOOL! 

Inviting Other Counselors to the Account

83
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• The person who created the account must copy and email the unique URL (found in the blue 

box) to other counselors for them to have access.

• The unique URL can be found in the blue box at the top of every page in the application:

EXAMPLE

DIRECTIONS FOR THE COUNSELOR CREATING THE ACCOUNT. 
ONE ACCOUNT PER SCHOOL! 

The unique URL will 

take the invited 

counselor(s) to a portal 

home page tied to your 

school’s account:
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If the invited 
counselor is an ASCA 
Member, he/she 
enters ASCA 
credentials:

If the invited counselor is 
not an ASCA Member, 
he/she selects Register 
Now:
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NOTE!! A new page will open.

STEPS:
1. Complete the registration 

information requested.
2. When you click Create Account, 

you will be re-directed to the ASCA 
Home Page…

…and you will need to return to the ramp4.org login page:
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Log in with the email 
and password just 
created: 

After logging in, the invited counselor will see the school listed.  
He/She gains access by clicking on Edit:
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All counselors now have access start add information to the various sections as 
instructed by your ASCA Trainer! 

Log in with the email 
and password just 
created: 
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After logging in, the invited counselor will see the school –
he/she gains access by clicking on Edit:
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Today….
Begin where you are…
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To start, then… we must know where we are

• Program Assessment

• Personal reflection of implementation of ASCA NM pieces

This is your baseline!

School 
Counseling 

Program 
Assessment

One Per School
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School Data 
Summary

One Per School

Annual Student Outcome Goals

One Per Counselor

101

102



1/28/2021

52

March 4, 2021

Bring completed: 

• School Data Summary (Questions 2 & 6 only)

• Annual Student Outcome Goal Worksheet (goal statement & supplemental 

data only)

Be sure to watch the next videos prior to March 4, 2021.
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1) Work in the 4th edition Portal to set up school account
2) Add school counselor names to school account
3) Send invitation link to school counselors who did not create the account.
4) Remember to do your homework!
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