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An Overview

ASCA National Model



Student Standards        Professional Standards



Program Focus

• Beliefs

• Vision Statement

• Mission Statement

Program Planning

• School Data Summary

• Annual Student Outcome Goals

• Action Plans

• Lesson Plans

• Annual Administrative Conference

• Use of Time

• Calendars

• Advisory Council 



ASCA Definitions

Direct Student 
Services

With Student

•Instruction

•Appraisal & Advisement

•Counseling

Indirect Student 
Services

On Behalf of Students

•Consultation

•Collaboration

•Referral

Program 
Planning & 

School Support

Defining, Managing, 
and Assessing

Fair Share Duties

Non-Counseling 
Duty

Impede or Conflict 
with School 

Counselor Role and 
Responsibilities



Model Assessments
• School Counseling Program 

Assessment (ASCA NM, page 85-88)

• Results Reports (ASCA NM, pages 88-94)

• School Counseling Performance 

Appraisal (ASCA NM, page 94-114)

• Self-Assessment of 
School Counseling 
Practices (MDW, pages 21-28)



Annual Student Outcome Goals

• Always based on student outcome data (achievement, attendance, discipline)

• During Training: base on achievement data

• Use ASCA Template



Student Outcome Data – Achievement Examples

• Students Failing Required Standardized 
Tests 

• Students “on the bubble” for 
Standardized Tests 

• Failing 1 Core Class 

• Failing 2-3 Core Classes 

• Failing More than 3 Core Classes 

• Students who Fail Algebra 1 

• Students below Grade Level in 
Reading/Math

• Not on Track for Graduation (not earning 
required credits) 

• Credit Recovery pass rate

• GPA

• Percent of Students Earning 3/4/5 in AP 
classes

• High School Graduation Rate

• PSAT, SAT, ACT Scores

• National Clearinghouse Data



Goal Template
Use the hints for what 

goes in each blank



Goal Template

Use the hints for what 
goes in each blank

Final Date – when the 

intervention is completed



GoalTemplate

Final Date – when the 

intervention is completed

Use the hints for what 
goes in each blank

Clearly define the specific group of students with whom you will 

work. Write so someone else will understand targeted students.



GoalTemplate
Final Date – when the

intervention is completed

Describe the outcome piece that you hope to change. Be specific. Make sure that anyone reading the 

goal knows exactly what you plan to accomplish with these students.

Use the hints for what 
goes in each blank

Clearly define the specific group of students with whom you will 

work. Write so someone else will understand targeted students.



GoalTemplate
Final Date – when the 

intervention is completed

Describe the outcome piece that you will be changing. Be specific. Make sure that anyone reading the 

goal knows exactly what you plan to accomplish with these students.

This is just a number and a percent 

sign. No words!

Use the hints for what 
goes in each blank

Clearly define the specific group of students with whom you will 

work. Write so someone else will understand targeted students.



GoalTemplate
Final Date – when the 

intervention is completed

Describe the outcome piece that you will be changing. Be specific. Make sure that anyone reading the 

goal knows exactly what you plan to accomplish with these students.

This is just a number and a percent 

sign. No words!

Identify current data 

about students

Use the hints for what 
goes in each blank

Clearly define the specific group of students with whom you will 

work. Write so someone else will understand targeted students.



GoalTemplate
Final Date – when the 

intervention is completed

Describe the outcome piece that you will be changing. Be specific. Make sure that anyone reading the 

goal knows exactly what you plan to accomplish with these students.

This is just a number and a percent 

sign. No words!

Identify current data 

about students

Identify anticipated 

final data for students

Use the hints for what 
goes in each blank

Clearly define the specific group of students with whom you will 

work. Write so someone else will understand targeted students.



Writing Goals

Data: 

List of students in 9th

grade at risk of failing 
Algebra 1 as of first 
progress report.

By May 20, 2021, students in 9th grade who earned an F in Algebra at the end of quarter 1 

will decrease the number of Fs 

by 50% from 32 to 16.



Goal Statement Exemplars
1. Elementary: By May 2021, 4th grade students who earned an F in math fall semester will 

decrease the number of Fs by 30% from 40 to 28.

2. Middle: By May 2021, 6th grade students failing 2 or 3 core subjects at the end of the first nine 

weeks will decrease the cumulative number of Fs by 20% from 75 to 60.

3. High School: By May 2021, first year 9th grade students with 15 or more absences last year 

(in 8th grade) will reduce the cumulative number of absences by 25% from 345 to 259.

4. High Achieving: By June 2021, the percent of minority honors students earning a C or better 

will increase by 100% from 39.4% (2019-2020) to 79% (2020-2021).

https://percent-change.com



Generic Goal Statements
Achievement: By May 2021, students in grade ___ who earned an F in ___ fall semester 

will decrease the number of Fs by X% from ___ to ___.

• Identify the students in the grade level who earned an F in the content area.

• The number of students is the same as the number Fs and serves as the baseline data.

• Subtract X % from baseline to get target.

Attendance: By May 2021, students in grade ____ who missed 5+ days of school during 

Quarter 1 will decrease the cumulative number of absences by X% from ___ to ____.

• Identify the students within the grade level that meet the criteria (5 or more absences Q1). 

• Sum the number of absences for the entire group to get the baseline data. 

(Example: 5 students with 5 absences + 3 students with 6 absences is 25 + 18 = 43.) 

• Subtract X % from baseline to get target.



What to Expect of Training

• Videos prior to training

• Opportunity to submit questions

• Working in the New ASCA 4th Edition Portal

• Homework Tasks



What’s Happening Now

Make a list in the first columns of at least 20 duties, 

tasks, responsibilities you, the school counselor, 

do during a typical week of school



Please use the practice page template to 
write a goal for your school based on 

current data. 

We will discuss and revise the goal 
statements during the January 29 session.

Do not stress about this! We are learning.



Your ASCA trainers are looking forward to this journey of 
ASCA National Model Implementation. See you soon.

Mark, Karen, Joni, Nan


